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Housing, supporting, nurturing and  

equipping vulnerable young adults towards  

independent living and fulfilled potential. 
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Who we are,  

what we do,  

and why. 
Fledge Youth Support is a growing Christian Charity founded in 2012 and 
registered as a Charitable Incorporated Organisation (CIO) in 2014.  It works 
among homeless and vulnerable young people within the Borough of 
Eastleigh and its environs. 

The need for accommodation for young people has been widely identified 
by a number of studies undertaken by Charitable bodies such as 
Centrepoint, Shelter, and University of Cambridge Centre for Housing and 
Planning Research.  These studies have shown that there is a major issue of 
homelessness among young adults, and particularly those with mental 
health problems, learning needs or where there are family issues.   

This includes a significant strand of “Sofa-surfing”: the informal term for 
the practice of an otherwise homeless person staying temporarily with 
various friends and relatives while attempting to find permanent 
accommodation. 

Working with our property partners, Fledge seeks to offer “hope for the 
future” for these young people and addressing their needs by providing 
them with homely accommodation and a safe, supported environment in 
which to live and grow, while helping them develop the skills to move to 

independent living and achieve their potential. 

In the five years we have offered accommodation, we have helped some 77 
individuals, many facing significant mental health or emotional challenges 
and often with a traumatic past.  In that time charity has provided 20,162 
nights’ accommodation, over 350 hours of ‘drop-in’ support sessions, 2880 
hours of one-to-one support sessions, designed and developed 12 different 
issues- or skills-based training courses, many run on multiple occasions and 
grown our staff team from 2 to 7, rising to 10 during 2021. 



 

Our vision 
Fledge believes that everyone needs a home and a loving, supportive environment to 

grow and flourish.  We are passionate about enabling all vulnerable and homeless 

young people in the Borough of Eastleigh, to have both a safe place to live, and a life 

of fulfilled potential and hope for the future.  Hence our Vision is: 

“That [all local] young people live and develop in a safe and supported 

environment with the skills to achieve their potential.” 

 

Our mission 
“Fledge Youth Support provides accommodation, mentoring and support 

to equip and empower young people to reach their potential.” 

Fledge also actively raises awareness of the housing and other needs of vulnerable 

young adults within the local community. 

Our values   
We are committed to being: 

• A compassionate organisation  
with a Christian ethos; 

• Youth and relationship focused 

• Holistic, accessible & inclusive; 

• Rooted in our local community; 

• Needs-led, flexible and responsive 

• Excellent in all that it does; 

• Empowering and enabling;   

• Run professionally and with integrity; 

• Excellent value for money, using well 
trained staff /volunteers 

• Christ centred 
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Fledge opened the doors of its first residential house to its first resident in May 

2016.  Five years on, we have grown to operate four shared residential houses 

and a fifth property comprising five flats.  In total we can now accommodate up 

to 26 otherwise homeless and vulnerable young adults. 

While the shared housing provides, typically, six– to twelve-month transitional 

accommodation, our flats offer affordable longer term accommodation as a 

route towards independent living.    

Our experience has show that many homeless young people have mental health 

problems or learning needs, while others have experienced family issues, 

substance dependency or some form of abuse.   As a result we have learnt that 

holistic support is an essential element in enabling these young adults to 

stabilise their lives and begin to develop the social and life skills necessary to 

move towards sustainable independent living.   

Our aim for the coming five years is to consolidate and sustain our provision of 

homely, welcoming accommodation while extending the facilities needed to 

support the nurture and life skills development of our service user community.   

We plan to enhance our residential property portfolio and establish a “support 

hub” where training and development programmes can be offered more widely, 

while exploring opportunities to expand our services more widely into the local 

community.  Our plans will be underpinned by the continued development of 

our growing team of skilled and dedicated staff, volunteers and Board of 

Trustees.   

To accomplish these plans Fledge has developed a series of Strategic Goals and 

“SMART” Targets, within six key areas of business operation—described in the 

following pages. 



 

Objective 1 
Safe accommodation: 

 

Sustain our position as a provider of choice of homely, safe, 

accommodation and holistic caring support to otherwise  

homeless and vulnerable young adults in the Eastleigh area,  

with the capacity to accommodate up to 28 individuals: 

We will achieve this through:  

• Ensuring that the health and welfare of Fledge service users, staff, and volunteers is of 

paramount importance when we consider any plans, activities or developments we intend to 

undertake; 

• Continuing to provide, and if necessary expand, our range of residential accommodation for 

otherwise homeless and vulnerable young adults.  This will continue to be within a variety of 

accommodation types including shared-house accommodation and independent units. 

• Focus on providing accommodation in ‘smaller’ houses accommodating 3 or 4 residents, 

which offers benefits to residents, including helping to build positive relationships with staff.  

• Developments involving current and any additional properties will seek to create more of a 

focus on the nature and needs of residents, so that the needs of service users with e.g.: 

autism or special needs, or residents in the younger age range (16 – 17) are better met.  

• Seeking to develop ‘move-on’ accommodation where possible, either through our own 

provisions or in partnership with others.  It will be an aspiration to develop funding to 

support the underwriting of deposits and rents on commercially provided ‘move-on’ 

property. 

Delivery of this Objective is underpinned by six SMART targets linked to 

specific goals. 
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Objective 2 
Focussed support services: 

Continue to sustain a range of support services for our service  

users in response to their individual and collective needs.   

These will continue to be within a variety of settings:  both  

one-to-one and in groups and will cover personal needs  

as well as wider life-skills and social interaction development,  

and within the residential houses and in designated, dedicated  

and suitably equipped “hub” support facilities  

if these prove viable and sustainable: 

We will achieve this through:  

• Seeking to expand these services to encompass service users who are not resident in Fledge 

houses – including former residents and those with no other connection to Fledge. 

• Recognising the changing needs and support requirements presented by those referred to 

Fledge over time, particularly in areas such as autistic spectrum and learning needs.  The aim 

will be to adapt support provision to meet the needs presented, while ensuring that provision 

is not narrowed to a small range of specialist conditions, and also remaining mindful of the 

limits of the scope of our skills and capabilities in these areas.   

• Developing our mentoring and support services to enable them to be offered to students, to 

and through schools and colleges, potentially as part of wider teaching of Citizenship.  Areas 

covered would potentially include Health, Job Seeking, Financial Management, dealing with the 

bureaucratic processes around the death of a near relative and coping with bereavement.  

• Seeking to develop an “education” strand to raise awareness among students of the 

importance of Life Skills and awareness of Homelessness and its impact. This would be set 

alongside developing relationships with Schools and Colleges towards e.g.: the provision of 

hospitality hosting for issues such as “safe homework” locations, and community meals.  

Delivery of this Objective is underpinned by ten SMART targets linked to 

specific goals. 



 

Objective 3 
Affirming our staff team: 

 

Fledge will affirm our amazing staff team by seeking to employ 

sufficient, well trained, committed staff to ensure adequate 

staff capacity to match a balanced casework loading, and also 

to ensure good levels of staff cover each working day and for 

leave/sick absences. 

We will achieve this through:  

• Ensuring that there are appropriate levels of staff resource for the workloads planned, 

including management, supervisory and administrative functions, staff numbers, 

including administrative support staff, and sufficient to ensure that there are dedicated 

managers who are not distracted by front-line support work. 

• Focusing on revising the pay and grading of staff across Fledge as soon as finances 

permit, to better reflect experience and performance capability, as well as allowing for 

specialist roles to develop, and the ability to recruit into trainee support worker and 

administrative and business/operational support roles.  The speed and scope of these 

developments will be dependent on financial capacity. 

 

Delivery of this Objective is underpinned by seven SMART targets 

linked to specific goals. 
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Objective 4 
Appropriate office accommodation: 

 

Ensure that our office accommodation remains fit for purpose 

for the number and needs of our workforce,  

while giving the issue of storage space a  

high priority in the short-medium term. 

 

We will achieve this through:  

• Seeking to develop a long-term plan for future office accommodation needs, with 

planned room for growth as staffing numbers and storage needs increase in response to 

service and staffing developments.  In the meantime, when necessary and when 

circumstances permit, Fledge will seek to use the Eastleigh Basics Bank Office facility 

when available as over-flow/quiet space. 

• Seeking to acquire premises suitable for use as a service and support Hub, for both 

residents and service users from the wider community. 

 

Delivery of this Objective is underpinned by four SMART targets 

linked to specific goals. 
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Objectives 5 & 6 
Sustaining our finances and other resources: 

Ensure that Fledge remains financially sustainable and that its 

financial systems are fit for purpose and capable of being easily 

transitioned to new financial staff and/or treasurer: 

We will achieve this through: 
• Reviewing and where necessary enhancing financial systems and processes to 

ensure that they remain fit for purpose as the business grows. 

• Refining a clear funding strategy which seeks to include a strand of more 

permanent grant-aided financial support from major funding sources with the aim 

of securing a major funder providing long term support of e.g.: £ 200k – £250k 

spread over (say) 5 years. 

Delivery of this Objective is underpinned by eight SMART targets  

related to specific Goals. 

 

Develop a more holistic view of wider resource needs: 

• Areas addressed will include additional storage space, maintenance of premises, 

Fledge-owned transport (e.g.: a minibus or van), communications resources, and 

the acquisition of office and other equipment. 

Delivery of this Objective is underpinned by two SMART targets 

related to specific Goals. 



 

Objective 7  
 Enhancing public awareness and 

our engagement with the community: 

 

Aim to become more active in providing wider services for 

the local community, potentially though the establishment of 

a Social Enterprise: 

 

We will achieve this through: 

•    Adding value to the local community and enhancing awareness of Fledge and its work while 

aiming that such a venture would provide a potential revenue stream for Fledge core services 

and a “purpose in life” for residents – by offering them employment & income  

 

Delivery of this Objective is underpinned by five SMART 

targets  related to specific Goals. 

  



 

Objective 8  
  Ensuring good governance and 

effective management: 

 

We will seek to develop a management model with sufficient 

dedicated paid executive management to run the entire business on a 

day-to-day basis, while growing the Trustee board in numbers and 

expertise to ensure a flow of fresh thinking and to enable turnover of 

Trustees to avoid ‘trustee service-fatigue burn-out’.  

 

We will achieve this through: 

• All executive activity being transferred to paid staff during the life of the plan, freeing 

Trustees for governance and the development of strategic vision and direction.  

 

Delivery of this Objective is underpinned by two SMART targets 

related to specific Goals. 
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The resources we will need 
 

To meet our plans we project that we will need annual income of: 

• Almost £460,000 in 2021-22, rising to over £580,000 by 2025-26. 

We will need to spend: 

• Over £450,000 in 2021-22, rising to over £525,000 in 2025-26. 

Our paid staff of currently 8, will need to increase to 10 by 2025-26.  

Over the same period we will need to grow our volunteer numbers 

to around 20 (including Mentors). 

In 2021 we are operating an office plus five residential properties.  

By 2025-26 we expect to be running an office, a support hub and  

six separate residential properties, accommodating up to 28 

otherwise homeless and/or vulnerable young people. 

By the end of this plan we expect to have separate storage and 

garaging facilities, and at least one commercial vehicle  

(e.g.: minibus or van). 



 

Fundraising 
While we receive statutory payments from the Local Authority 

towards the costs of the accommodation and basic “tenancy 

retention” support we recognise that our Service Users need much 

more extensive and holistic support, care and nurture in order to 

stabilise their lives and move toward more sustainable independent 

living. 

The vast majority of the funding for this holistic support and for the 

development of our business comes from Fundraising.  Each year 

we need to raise about £50,000 from funders large and small. 

While we make applications to major funders for substantial 

grant-aid, we could not operate Fledge, undertake development 

projects to grow the services we offer, or increase the number of 

homeless young people we can support, without the generous 

financial gifts we receive from our donors: churches, benevolent 

organisations; businesses, and  many individuals who give regularly 

to our work.   

As a registered Charity, we are able to enhance the value of gifts 

made to us by individual income tax payers, through the Gift Aid 

Scheme.  Under Gift Aid we can reclaim from HMRC 25p of Income 

Tax paid by you for every £1.00 you generously donate to us.  

Please remember to complete a Gift Aid return when you donate to 

Fledge. 



 

The support & help we will depend on  
To meet our plans we will need lots of support and help from friends 

and colleagues in Churches, Charities, benevolent organisations and 

businesses and grant-aiding bodies.  

Most of all we will need your support! 

If you would like to become a personal supporter of Fledge, you can 

help by: 

• Volunteering:  Run a fund-raising event, use your skills to become 

a trustee, help with IT, Public Relations & Marketing,  or just 

making a cup of tea!  

• Holding Fledge in your Prayers:  As a Christian Charity, prayer 

support is vital to us at every stage of our development and is so 

important to the young people we support.  If you would like to 

receive regular prayer request updates please get in touch. 

• Follow, Friend & Like support us through your Social Networking: 

to help us spread the word: 

 

    www.fledge.org.uk 

 

    www.facebook.com/fledge.eastleigh 

 

    www.twitter.com/_fledge 
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Becoming one of our team 
If, having read this brochure, you feel inspired to become actively 

involved in the day-to-day work of Fledge, then we would be 
delighted to speak with you.  We are always looking for new faces. 

There are a variety of opportunities, including becoming: 
 

• A Trustee and Director of Fledge Youth Support  
Charitable Incorporated Organisation; 

• A Volunteer Mentor, guiding our Service Users to make 
better decisions, and bringing hope into their future lives; 

• A Volunteer undertaking administration, helping maintain 
our Houses, supporting our marketing and fundraising, or 

possibly in the future, “hosting” one of our Service Users in 
“supported lodgings”. 

In addition, from time to time we advertise for paid roles such as: 

• A Support Worker, or Trainee in our staff team, supporting  
our Service User Residents in our residential houses; 

• A Project Manager, focused on helping to deliver one of 
our key development projects; 

If you are interested, drop us a line with your CV  
and tell us how you would like to help Fledge. 



 

Feel you’d like to know more? 
 

Then get in touch at Fledge Youth Support: 
91, Leigh Road, Eastleigh, SO50 9DQ 
Email:  info@fledge.org.uk  

Phone:   023 8122 5384  

Website:  www.fledge.org.uk  

Facebook:  fledge.eastleigh  

Twitter:  _fledge 
  

Fledge Youth Support:  A Charitable Incorporated Organisation, 
registered in England and Wales: Number 1157207. 
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